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Safety professionals already understand the importance of developing a strong 
safety culture in the workplace. It helps reduce accidents, incidents, and near 
misses, improves productivity and morale, and reduces costs. At the same time, 
successfully maintaining an effective safety culture needs buy-in from top 
leadership. This can be a tougher sell to executives who are under pressure to 
increase productivity and grow the bottom line and don’t necessarily see the 
connection with safety. How can you reach out to these top leaders? How do
you get their attention? 

To use a broad brush, leaders want lower worker’s comp costs, fewer lost 
time accidents, better insurance rates, and lower regulatory non-compliance 
penalties. They want more sustainable and secure suppliers, and they’re worried 

company’s stakeholders. Typically, top leaders are less engaged with employees. 
Middle managers are more likely trying to drive engagement, sustain a safety 
culture, and consistently achieve performance goals and metrics. Ultimately, 
values, expected behaviors, and practices are what drive our behaviors. How

a way of living, while others will say it’s a way of thinking, behaving, or working. 
Perhaps it is all of those things. It can be a challenge to articulate what corporate 
culture or even what safety culture is. Ultimately, a good safety culture is one 
where continuous improvement is driven by continuous learning. 

A strong safety culture might be described as everybody doing the right thing, 
the right way, all the time, and for the right reasons. Leadership at all levels is 
obviously important, as is a good EHS management system that consists of data, 
processes, and software to manage the process. Do you have accountability not 
just for employees, but for the top leaders as well? Do you have robust, two-way 
communication, and can you measure that and measure its effectiveness?
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Do you have a passion for getting at the 
root cause of incidents, and more impor-
tantly perhaps, are you learning from 
that? Are there clear efforts underway to 
get everybody involved?

This is where a good EHS management 
software system can help. Top leadership 
is generally focused on numbers and 
data; the more information you have, 
the more information you can use to 
make the point about safety culture. You 
can develop your own system, but an 
easier and more cost-effective solution 
is usually to purchase an existing system 
from a trusted vendor.

A good EHS management software 
system should be intuitive, configurable, 
and user-friendly. It needs to support the 
idea that the right data can help leaders 
see whether their organization is truly 
on track with the drive for continuous 
learning. There are different ways of 
getting data to EHS management 
software, ranging from integrations with 
automated systems or existing platforms 
to manual data entry, which is usually 
the most predominant in the EHS space. 
The most important thing is to make 

data entry as easy as possible and ensure 
that it is verifiable and auditable.

One of the more significant advantages 
of software over a paper based or an 
Excel system is verifiable, auditable data 
that can be traced back to its source. 
A good system will have powerful 
analytical tools, quick charting, a col-
or-coded target dashboard, configurable, 
incident-level reports and aggregate 
level data reporting, the ability to record 
safety incidents across your company 
and the ability to follow up on incidents. 
Strong safety culture helps prevent 
incidents and at the same time, a good 
software system can automate corrective 
actions.

Good software will notify responsible 
individuals so they can carry the appro-
priate investigations. It can help perform 
risk assessments, find the root causes, 
and implement fixes. The most effective 
will have one single integrated platform 
where you can look at all of those results 
for all your organization.

Once the system is in place, it is time to 
make the pitch to top leadership that all 

stakeholders benefit from continuous 
learning. What are they really looking 
for? What are their needs, and how 
can you help figure out to help them 
achieve their needs by doing the things 
you know as a safety leader, that must 
be done? Once you get them on board, 
you can perform a top-to-bottom 
assessment to let them know where the 
company stands on safety issues, and 
leading and lagging indicators. Review 
with them the gap analysis between 
a culture of continuous learning and 
where the company is today. Together, 
work out an appropriate path to improve 
existing safety culture or develop a 
turnaround strategy. As part of that 
appropriate path, help develop metrics, 
the way to capture the metrics, and the 
way to drive the improvement.

Getting buy-in from top leadership is 
not always an easy proposition, but it 
is a crucial step to ensure that a safety 
culture will be a priority for the organiza-
tion. The data that an EHS management 
software system provides can be the 
tipping point to demonstrating how and 
why safety matters to the bottom line.
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